Request for Proposal (RFP) to
Conduct an Organizational Assessment of the City of

Hastings’ Municipal Operations and Departments

RFP Issue Date: December 8, 2014
Due Date: January 30, 2015

RFP Contact: Joe Patterson, City Administrator

City of Hastings, 220 North Hastings Avenue, Hastings, NE 68901

1.1 Proposed Solicitation

The City of Hastings, hereinafter referred to as the "City", is soliciting proposals from qualified
consulting firms to perform an organizational assessment of the City's municipal departments.
The objective of this organizational assessment is to evaluate the current organizational structure,
and make recommendations regarding best practices to reorganize the City’s municipal
departments to improve efficiencies and enhance both internal and external customer service in a
manner consistent with the changing and evolving long term goals and mission of the City.

Qualified firms, hereafter referred to as "consultant", which meet the requirements set forth in
this Request for Proposal are encouraged to participate.

1.2 General Information about the City

The City of Hastings is a first class city under Nebraska’s classification of cities located in south
central Nebraska and has a population of approximately 25,000 residents. Hastings is one of only
three first class cities in Nebraska which generates (coal fired generation) and distributes its own
electricity and operates its own gas distribution system in addition to the more typical municipal
services of sewer/waste water, water, and solid waste/landfill operations. The utility function is
organized pursuant to the Nebraska Municipal Proprietary Function Act (Neb. Rev. Stat. §18-2801
to 2808) and is governed by a 5-member Board of Public Works. The utility function is supported
by utility rates and not the City general fund supported by property taxes. The Board of Public
Works was created by ordinance pursuant to Neb. Rev. Stat. §16-691 and has the active direction1



and supervision of the utility operation. The utility operations are on a different fiscal year
(January 1 — December 31) that the City itself (October 1 — September 30). Hastings Utilities is
also the host and administrative entity for a public power generation agency (PPGA) located in
Hastings. This involves a coal-fired generation facility operated under a separate agreement with
other public power providers located in Nebraska, lowa and South Dakota.

The City of Hastings also funds the operations of the Hastings Museum and Hastings Public
Library which are also operated under separate Boards of Directors appointed by the Mayor and
City Council. Both the Museum and Library have private nonprofit foundations whose purpose is
to help provide funding for the Museum and Library. The Museum and Library do operate on the
same fiscal year (October 1 — September 30) as the rest of the City departments as their funding is
primarily through property taxes.

Other city departments supported by the general fund include:
. Administration
. Development Services (Planning and Zoning, Building Codes)
. Parks and Recreation
. Engineering and Public Works
. Streets — funded by State Gas Tax, local share of motor vehicle taxes, and local wheel tax
. Solid Waste/Landfill — funded by fees paid by users
. Fire and Rescue
. Police

. Finance

More information about the City can be found on the City's website at:

http://www.cityofhastings.org/

The Consultant's principal contact with the City will be the City Administrator, who will
coordinate assistance to be provided by the City to the Consultant. City Hall is located at 220
North Hastings Avenue, Hastings, NE 68901. The City Administrator’s telephone number is
(402) 461-2309.
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