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COUNCIL CHAMBERS, TUESDAY, MAY 29, 2012 AT 7:00 P.M.

The meeting was called to order in regular session by Mayor Powers with the following
members present:   Odom, Niemeyer, Glen, Krings, Goebel.  Absent:   Harrington, Peterson,
Oatman.

Moved by Niemeyer, seconded by Glen that the Open Meetings Act is posted on the southeast
wall of the City Council Chambers and that prior to this meeting a notice was placed in the
Hastings Tribune on May 25, 2012, that notice was posted in three public places, that each
Councilmember and Mayor received a copy of the proposed agenda and that an agenda for such
meeting, kept continuously current, is available for public inspection and that said meeting is
held in open session.  Roll Call:   Ayes:   Odom, Niemeyer, Glen, Krings, Goebel.  Nays:   None.
Absent:   Harrington, Peterson, Oatman.  The motion carried.

CITIZEN COMMUNICATIONS:   None.

MAYOR’S COMMUNICATIONS:   The Mayor stated Memorial Weekend is a big weekend
for the Parks, Cemetery, Ballfields and Waterpark.  The Mayor thanked City Administrator Joe
Patterson and his staff for all their work.  The Mayor stated the Splash Pad was in full use and he
is sure the pool was full also.  The Mayor thanked the Hastings Community Foundation for
investing in the Splash Pad and is glad it got repaired so people can use it this year.  

The Mayor stated Mike Tobias who used to be with KOLN/KGIN TV and now is with NET
(Nebraska Educational Television) is working on a project with the Hastings Public Library
called “Campaign Connection 2012: Voter Voices”.  The Mayor stated he received a letter from
Mr. Tobias which reads in part “In partnership with the Nebraska Library Commission, we are
working with libraries in communities throughout Nebraska to set up locations for people to
record “Voter Voices” videos using web cameras and a YouTube channel.  Participants are
asked to discuss an issue that matters to them, why it’s important and what helped guide their
opinion.  They are also asked to end the video with a question for candidates in the U.S. Senate
race.  NET will edit and present this content on multiple platforms, including radio, television,
web and Facebook.  The “Voter Voices” recording is available at the Hastings Public Library on
Mondays from 6:30 P.M. to 8:30 P.M., Tuesdays from 10:00 A.M. to 12:00 Noon and Saturdays
from 1:00 P.M. to 3:00 P.M.”  The Mayor stated he believes the goal of this is to try and get our
Senators and Congressmen to maybe work together a little bit better.  

Moved by Krings, seconded by Goebel that the following items on the Consent Agenda be
approved:

1(a) Minutes of the Council Meeting of May 14, 2012.

2(a) Request of the Hastings Downtown Center Association and the Business Improvement
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District to utilize the City Hall parking lot at 220 North Hastings Avenue from 7:00 A.M. to
1:00 P.M. every Saturday from July through October, 2012 for the Hastings Farmer’s Market.

2(b) Application of Richard Kohmetscher for a Special Designated License at the Adams
County Fairgrounds on July 7, 2012.

2(c) Application of Richard Kohmetscher for a Special Designated License at the City
Auditorium on July 7, 2012.

4(a) Payroll for the period ending May 26, 2012, paid June 1, 2012.

4(b) Authorizing the City Clerk to issue checks against the various funds for payment of
claims.  (Claims attached to and made a part of these minutes).

5(a) Department Monthly Reports received and placed on file.

Roll Call:   Ayes:   Odom, Niemeyer, Glen, Krings, Goebel.  Nays:   None.  Absent:  
Harrington,
Peterson, Oatman.  The motion carried.

At this time a public hearing was held on the request of Randy Chick on behalf of the
Community Redevelopment Authority (CRA) to redesignate the Central Business District,
Redevelopment Area #1, as a blighted and substandard area for consistency with the
Comprehensive Land Use. Plan.

Randy Chick, Director of the CRA, appeared to speak on behalf of the application.  Mr. Chick
stated back in 1986 the City Council took action to declare Redevelopment Area #1, the Central
Business District, as blighted and substandard.  Recently the City applied for a Community
Development Block Grant (CDBG) for downtown revitalization and the CDBG requirements are
that if it has been over 10 years since the Council took action on this, that the area needs to re-
designated as blighted and substandard.  Mr. Chick stated we have gone through and looked at
the area again going from property to property and there is a description of the blight study in
your packet of information.  One of the other requirements, per State Statute, is that we adopt a
Redevelopment Plan for the area.  As part of this CDBG, we will be doing a strategic plan for
downtown revitalization which will then become our new Redevelopment Plan for this area and
we will probably ask the Council to adopt that once we go through that process.  Mr. Chick
stated this should be the last step, we did have a good site visit from the Nebraska Department of
Economic Development a week ago Friday.  Mr. Chick stated he believes there ended up being
only four site visits so they should be able to fund four of these projects.  Mr. Chick stated the
Nebraska Department Development of Economic Development e-mailed him asking him if this
had been completed and he told them no, but they are looking at this at their May 29th Council
Meeting.
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No one appeared to speak in opposition.

The City Clerk advised that her office had received no written objections.

There being no other persons wishing to speak, the Mayor declared the hearing closed.

RESOLUTION NO. 2012-19

WHEREAS, on June 8, 1987, the Hastings City Council held a public hearing and took
action to declare a portion of the city as blighted and substandard and approved a
Redevelopment
Plan for the area known as the Hastings Central Business District Redevelopment Plan 
(Redevelopment Area #1); and

WHEREAS, it has been over ten years since said action was taken and the Community
Redevelopment Authority has requested that the area be redesignated as blighted and sub-
standard; and

WHEREAS, the Community Redevelopment Authority has completed a blight and sub-
standard determination study and has applied the criteria set forth in the Nebraska Community
Development Law, Section 18-203 to the designated Redevelopment Area #1 (Central Business
District); and

WHEREAS, the results of this study indicated that Redevelopment Area #1 meets the
statutory requirements as to the redesignation of Area #1 as being blighted and substandard and
that the number and distribution of blight factors are beyond the remedy and control solely by 
regulatory processes and cannot be dealt with effectively by private enterprise without the in-
centives provided in the Nebraska Community Development Law.

NOW THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of
Hastings, Nebraska, as follows:

1. The blight study of Redevelopment Area #1 (Central Business District) is hereby
approved and adopted by the City of Hastings and the area is hereby redesignated
as blighted and substandard.

2. The Community Redevelopment Authority of the City of Hastings, Nebraska is
hereby authorized to carry out its objectives within the area.

Moved by Odom, seconded by Niemeyer that Resolution No. 2012-19 be passed and approved.
Roll Call:   Ayes:   Odom, Niemeyer, Glen, Krings, Goebel.  Nays:   None.  Absent:  
Harrington,
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Peterson, Oatman.  The motion carried.

Moved by Krings, seconded by Goebel that the Council award contract for Water Pollution
Control Facility 2012 Improvements to Erikson Construction of Blair, Nebraska in the amount of
$10,413,000.

George Anderson, Chairman of the Board of Public Works, stated over the last 10 years we have
been working on the Pollution Control Facility ammonia issue.  The last couple of years has
been more focused with the Mayor helping in trying to do all kinds of things to put this off. 
Basically, at the last meeting or two meetings ago we had the Nebraska Department of
Environmental Quality (NDEQ) here and went over some more guidelines, discussed what we
can do and if there is anything that we can do like redesignating the stream out there, anything so
we don’t have to comply with these new ammonia guidelines.  Mr. Anderson stated the last two
years we have been under kind of a limited order and had only one time in 2011 that we were
even out of compliance.  Under the new guidelines we would have been out of compliance 12
times.  Mr. Anderson stated we asked questions such as can we trade, do we have to really spend
this $10,000,000 or $15,000,000; the NDEQ stated no we couldn’t trade and we will have to
spend the money, the EPA says we have to comply with this ammonia guideline.  We have just
another few weeks before we are going to be at the penalty point if we don’t do something. 
When we met with NDEQ we talked about borrowing some different kinds of funds from the
State, the interest rate looked a little better.  The NDEQ actually pointed out that because we are
using the Level B stream out there, our guidelines are actually more lenient than Grand Island,
Kearney, Fremont and others.  In other words, we don’t have to be quite as low on the chart as
they do.  That was a little more encouraging because this whole thing doesn’t make any sense at
all to spend that kind of money when we have all the water issues and nitrates in front of us too. 
This is one reason why the members of the Board of Public Works were very interested when
NDEQ suggested that there may be State funds for this.  We tried to do a quick synopsis, and
maybe it was a little too quick and maybe it was a little too late. A few meetings ago, you saw in
the newspaper that we talked about a 25% rate increase to cover this because we knew there
were dollars coming just before we had the discussions with the State and that kind of funding. 
NDEQ really did try to help us, but they are just implementing an EPA mandate.  It isn’t like the
fluoride that we can vote on, it’s not like putting this out on a sales tax issue that we can vote on,
it is “you got to do it and this is how you are going to comply and this is when the date is and we
have given you enough time and you have got to go do it, so figure out how you are going to do
it”.  Mr. Anderson stated HDR Engineering, the project engineer, was in our meeting again this
morning and we went over a lot of details and tried to compare going outside to borrow the
money or borrowing money from the State.  Mr. Anderson stated the standard may not make
sense to us, but we have got to meet it to meet the permit or they will shut us down.  We believe
it might be good for 10 or 15 years.  We believe that the money we are going to ask you to
approve this evening, $10,413,000 to Erickson Construction, has some additional things in it that
will allow us to add later if it gets a little tighter.  The EPA determines the tighter standards, it is
not NDEQ and if you approve this contract this evening, there is still several million more
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dollars than that on a work order.  If this contract is approved, we will be coming back with a
bond and a request, we have a little over $1,000,000 in the Rate Stabilization Fund and he knows
that will come into play and, how much we can maybe add to the rates that spreads this thing out
for awhile.  There is no doubt that everything we have in the Sewer Pollution Control Fund is
going to be used up for this and there won’t be anything left to do much of anything else other
than to pay for this.  Mr. Anderson stated he may have stated that wrong, but believes we are
going to end up borrowing anywhere from $10,000,000 to $16,000,000.  He doesn’t know what
that number is for sure, that is something the Board of Public Works will have to sort out.  We
will break down the rate increase like over five years, and he doesn’t know what the number is
and he is only one member and can only vote and use his power of persuasion, to try and sort out
what is the least impact on our ratepayers because that is our number one thing.  It may be 10% a
year for five years to pay for this, plus the $1,000,000 we have in the Rate Stabilization Fund,
plus borrowing the money at a little over 3%.  Mr. Anderson stated we tried, the Mayor has tried
and we have done everything we can and believes that the levels they are going to force us to
meet are still less stringent than other communities because we aren’t discharging into the Platte
River or other places.  We talked about having another study of the creek that is out there and
that might be $1,000,000 to check that out, maybe they could redesignate it something else, but
right now we have probably tried everything we can and we are the point where, at least the
Board voted today, to ask the Council to approve this contract.  Mr. Anderson stated the vote of
the Board of Public Works wasn’t unanimous.  There was a lot of discussion both ways, there
was talk about throwing bids out and starting all over, about different guidelines and borrowing
the money from the State.  It was about a push either way we went, but it may very well cost us
more to try and go back and  borrow from the State with the Decent Decree and the time and
time constraints.  It was pretty clear in the Board of Public Works meeting this morning that
when we get to the water project and whatever millions of dollars that might be that we need to
probably go this route and it will probably take about everything we have to do it and we are
going to have to find some help.  Mr. Anderson stated the bid from Erikson Construction was the
lowest and best bid by almost $500,000 and there were bidders from all over the mid west.  Mr.
Anderson stated it is not one that he enjoys coming up here with because he believes it is a waste
of money.  Isn’t saying there aren’t guidelines that need to be met and he isn’t saying they didn’t
give us a little lighter deal, but that money could go for some other stuff in this community that
could do a lot more, but until you change the EPA, we don’t have any choice.  Mr. Anderson
stated he doesn’t know how to solve it, it just doesn’t seem right, but does know that this is
probably the best deal we are going to get and we have to comply.  If this is approved, we have a
lot more work to do on our end with the work order, we didn’t finish those off today, but we are
going to discuss that in the next meeting and go over the fine details to try to make it as least
expensive as possible.  One of the comments that NDEQ did make is that we are still
significantly less than other communities in the State as far as the percentage a ratepayer might
pay for the pollution control portion or sewer portion.  We tried to compare that today, but it is
so difficult to catch up with it, but it looked like we were about in the middle.  Mr. Anderson
stated he really does think that does come into play with NDEQ, but doesn’t believe it comes
into play with the EPA.  We are going to do our best to minimize the impact to every ratepayer
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that we have.  Mr. Anderson stated he doesn’t know what it will do to any businesses that are
large sewer users, how it will impact it, but there can be little doubt in his mind that rates are
going to go up a lot over a certain amount of time, we just don’t know what that number is, but it
could be quite a bit.  Of course the Council has to approve the rates and you could say no.  When
are we going to get to the point where you just say “no”.  

The Mayor stated that is a discussion that a lot of cities are going have to have.  We are all going
to have to get together and all are going to have to say no.    

Mr. Anderson stated when we look at the water, we know that it is a given that there are issues,
we know what we can do about solving it, we know we want clean drinking water and we know
we have industries here that have to have potable water, but 90% of the water that is in Hastings
just goes down the drain and goes to a place where we have to take the ammonia out of it.  Mr.
Anderson stated he didn’t see any rules that said you can’t sell any ammonia.  Mr. Anderson
stated he can’t imagine how the Water System is going to borrow $50,000,000, so are the
Resource Districts going to pay for this or is the State going to pay for it.  Mr. Anderson stated
he likes to have clean water and at least we can deal with that, it is human beings that are at risk. 
Mr. Anderson stated he isn’t happy about this, but believes the Board of Public Works did their
very best to try and listen to every side and come up with the only solution that we can have and
that is that we have to move forward and believes we decided on this project, it was the funding
side that we had a lot of discussions on.  We would like the Council to approve this and then we
will come to the Council with a bond ordinance in the very near future.

Board of Public Works member Chuck Shoemaker stated one of the things that he is impressed
with as he sits through the Board of Public Works meeting and having sat in the Council’s seats
for eight years, is that this is and maybe has to be a partnership.  Mr. Shoemaker stated the Board
of Public Works appreciates the Council’s support of what we do.  In his mind he is confident
that we look at these issues with a depth of questioning and a degree of understanding that he
thinks is to the benefit of the citizens of the community of Hastings.  If we did that and the
Council didn’t support us, it would be of little benefit.  Mr. Shoemaker stated he appreciates
Councilmembers Goebel and Odom coming to meetings and putting their two cents worth into
the consideration, but more than that he appreciates all the City Councilmember’s support of
what we do.  Mr. Shoemaker stated he has no doubt that you could fulfill the function of what
the Board of Public Works does, but it would increase your work load by two.  He suggests that
it is a partnership that we do what we do and you do what you do and you support us in what we
do and that is beneficial for everybody.

Board of Public Works member Willis Hunt stated he echoes what Mr. Shoemaker said, without
the Mayor’s support and the Council’s support we really won’t accomplish much of anything. 
Mr. Hunt stated he was in the minority, he happens to feel differently about some of these things;
had various opportunities to state his case, but apparently he isn’t very persuasive in what he
does.  Unfortunately, maybe it is the engineer part of him that says these are the facts he has to
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go with and ones he doesn’t have any opportunity to know about he isn’t going to vote that way. 
Mr. Hunt thanked the Mayor and Council for all the things they have done, and thanked the
Mayor for all he has done in the leadership area.  

The Mayor stated this is one of those times where you just kind of hold your nose and do
something you don’t want to do that disgusts you.  Mr. Anderson’s comment about a waste of
money is also the opinion of the Mayor, it is somebody’s idea somewhere else and they are
going force it on us and other communities.  It is easy to make these broad brush strokes, sit in a
class-
room somewhere on the east coast and apply them to every place in the country.  They don’t
look at the money nor the danger they put towns in financially.  The Mayor stated he appreciates
the time the Board of Public Work has spent on this issue and we have one or two more of these
kinds of issues coming which disgusts us almost as much.  Mr. Hunt was in the minority on this,
but his comments hit home and even though he was in the minority he was trying to do what is
best for Hastings and that is what we want from both sides.  

Councilman Goebel stated he really wants the public to know that the Board of Public Works
really did give this a lot of thought, they looked at it at the beginning that this really isn’t
necessary, why do we have to do this and NDEQ stated it is unfortunate, but you have to do it. 
Councilman Goebel stated this bid from Erikson Construction looked to him to be a very good
bid and feels we are fortunate to get it.  The Board of Public Works spent a considerable amount
of time looking at how to pay for this, looking at the possibility of SDF Funds which are
revolving funds, basically it is Federal money administered through the State.  The interest rate
is lower than conventional bonds, but there is some additional requirements that must be met on
the contractor’s part as far as what wages they pay, how the accounting procedure is for their
payroll, etc. and that probably would have raised the cost of this project by $1,000,000 to
$2,000,000.  They weighed that cost, plus the lower interest rate against the bond rate which is
about 3.18%
currently and determined that the regular bond rate would be the way to go.  This SDF financing
may be exactly the way we want to go when we meet the water problem.

Councilman Glen stated Mr. Shoemaker stated this is a partnership and he wants to assure the
Board of Public Works that they appreciate the work they have put into it.  We are not here to
micro manage, you have done your job and we thank you for that.  Councilman Glen stated we
have been dealing with the EPA for 30 years now and it is getting old.  We have given them so
far $30,000,000, there is another $10,000,000 tonight and the nitrate issue is going to cost
$50,000,000.  The citizens of Hastings need to talk to their Congressmen and Senators. 
Councilman Glen stated we have to award this contract and get the work done or we are going to
be shut down.

Councilman Odom stated he appreciates all the work the Board of Public Works is doing.  The
sad part is the money, in this case, will come from the ratepayer which is also the taxpayer.  A
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bright side to this, if there is one, is that this is one of the few EPA items that we have dealt with
where everyone else in the State is experiencing exactly the same thing.  Councilman Odom
stated there was a letter he received from one of his constituents that he shared with the Board of
Public Works that stated to just say no to the EPA.  Councilman Odom stated every Mayor for
the last 25 years has talked with Congressmen, Senators, Governors and State Legislatures and
we have asked to get some relief from some of these mandates that are coming down.  He hopes
that citizens of this community will get the right information and send letters to their Senators
and Congressmen because down the line, this is going to continue to grow.  The EPA is going to
continually put down mandates, some are very good, but we need to have something a little more
realistic than one size fits all.  For the most part we have very clean water, we do have some
nitrate problems coming and utility staff is doing a wonderful job of trying to come up with a
solution that will cost a lot less, although he doesn’t know if we are going to get there in time to
meet the demands we are going to have to meet.  Councilman Odom stated he hopes citizens of
this community will send letters to those people at the Federal and State level to see if we can’t
show unity from this community in support of trying to find reasonable regulations for environ-
mental problems.

Vote on the motion.  Roll Call:   Ayes:   Odom, Niemeyer, Glen, Krings, Goebel.  Nays:   None.
Absent:   Harrington, Peterson, Oatman.  The motion carried.

RESOLUTION NO. 2012-18

WHEREAS, City of Hastings is proposing a transportation project for which it would
like to obtain Federal funds;

WHEREAS, City of Hastings understands that it must strictly follow all Federal, State
and local laws, rules, regulations, policies and guidelines applicable to the funding of the
Federal-aid project; and

WHEREAS, City of Hastings and Nebraska Department of Roads (NDOR) wish to enter
into a new Project Program Agreement setting out the various duties and funding responsibili-
ties for the Federal-aid project.

BE IT RESOLVED by the City Council of the City of Hastings, Nebraska that:

Vern P. Powers, Mayor of the City of Hastings, Nebraska is hereby authorized to sign the
attached Project Program agreement between the City of Hastings and the NDOR.

City of Hastings is committed to providing local funds for the project as required by the
Project Program Agreement.

NDOR Project Number:   HSIP Project Number:   HSIP-5519(5)
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NDOR Control Number:   42733

NDOR Project Name:   Osborne Drive East Guardrail, Hastings.

Moved by Goebel seconded by Niemeyer that Resolution No. 2012-18 be passed and approved.
Roll Call:   Ayes:   Odom, Glen, Krings, Oatman, Goebel.  Nays:   None.  Absent:   Harrington,
Peterson, Odom, Oatman.  The motion carried.

REPORTS OF LIAISONS:   Councilman Goebel reported on the May 17th Board of Public
Works Meeting.  The Deputy Director of NDEQ and two others were visiting with the Board of
Public Works and that Deputy Director did really explain where we are at with the requirements
and the EPA.  On May 29th, HDR Engineering was at the meeting and gave points on both sides
of the SDF Funding and the conventional bonds.  There was a contract let to Diamond
Engineering of Grand Island for some water and sewer main improvements (water mains on 14th

Street and Apache and a sewer main extension on 42nd Street).  Councilman Goebel stated Unit
No. 1 was down and the work is done and it is up and on line.  Councilman Goebel stated the
PPGA was questioning whether Unit No. 2 should even run, we are back on line and with the
increase in the natural gas prices recently the power market has improved somewhat. 
Councilman Goebel stated at the Worksession on May 22nd, we did basically lay to rest the
railroad quiet zone project.  It was people expressing where the priority for this project is or
isn’t. Without strong support for a project like this, especially when we are not in the best
economic times, when the Mayor and Council is trying to reduce the City’s debt, not raise the
tax levy and maintain a certain level service, then it is not possible to undertake a big project like
this without finding some additional funding of a sizeable amount somewhere else.  

Moved by Odom, seconded by Niemeyer there being no further business to come before the
Council, the meeting adjourn at 7:35 P.M.  Roll Call:   Ayes:   Odom, Niemeyer, Glen, Krings,
Goebel.  Nays:   None.   Absent:   Harrington, Peterson, Oatman.  The motion carried.
 

APPROVED:

_________________________________
                      Mayor

ATTEST:

_________________________________
                  City Clerk
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