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COUNCIL CHAMBERS, MONDAY, JUNE 25, 2012 AT 7:00 P.M.

The meeting was called to order in regular session by Mayor Powers with the following
members present:   Harrington, Peterson, Odom, Niemeyer, Glen, Oatman, Goebel.  Absent:  
Krings.

Moved by Niemeyer, seconded by Glen that the Open Meetings Act is posted on the southeast
wall of the City Council Chambers and that prior to this meeting a notice was placed in the
Hastings Tribune on June 22, 2012, that notice was posted in three public places, that each
Councilmember and Mayor received a copy of the proposed agenda and that an agenda for such
meeting, kept continuously current, is available for public inspection and that said meeting is
held in open session.  Roll Call:   Ayes:   Harrington, Peterson, Odom, Niemeyer, Glen, Oatman,
Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

CITIZEN COMMUNICATIONS:   None.

MAYOR’S COMMUNICATIONS:   The Mayor advised everyone that Lieutenant Govrnor
Rick Sheehy will hold a press conference on Thursday, June 28th at 10:30 A.M. in Central Park
at 825 West 2nd Street.  Recipients of the CDBG Downtown Revitalization Grants will be
announced.  The press conference, in case of rain, will be held at The WineStyles. 

The Mayor read the following letter from Police Chief Larry Thoren:

Please consider this letter as notice of my resignation as your Chief of Police effective
August 3, 2012 or a mutually agreed date.  I am retiring after a 43+ year law enforce-
ment career, including 24 years as a police chief, and will be moving to be closer to
family in Illinois.

I am grateful for the opportunity to serve the citizens of Hastings during the past 14 
years.  I am proud of the accomplishments of the city and its business community.  I
am extremely proud of the members of the police department.  Every position is im-
portant to the mission.  The men and women of the Hastings Police Department are
conscientious and dedicated individuals who work hard to improve the quality of life
of our community while pursuing excellence, a journey which has no end.

During the past 14 years, the Hastings Police Department has relocated to its current
facility; provided leadership on a national, state and local level; developed partnerships
to improve the safety of our community; instituted progressive programs to interact 
with the youth and other sectors of our community and has gained the trust and confi-
dence of our community.  I am confident that its values and organizational culture will
continue.

1



                                                                                                                                          6-25-2012

Hastings is a great city and it is with mixed emotions that I tender this letter.

I wish everyone the best of health and a successful future.

The Mayor told Chief Thoren that we have appreciated his service for the last few years.  We
really hate to see this happen and Chief Thoren will truly be a loss to our city.  

City Administrator Joe Patterson stated he has gotten to know Chief Thoren not only as a fellow
Department Head, but a few years ago our roles changed when he became City Administrator
and Chief Thoren has been very supportive.  Chief Thoren will be missed, he has brought
stability to our Police Department and the most he would say about Chief Thoren is that he treats
all of his staff the same, there are no favorites.  That fair, equitable and consistent treatment is
one of the hallmarks of Chief Thoren’s personality and his administration style.

The Mayor stated there will be a nation wide search for a new Police Chief.  We will have local
candidates and nation wide candidates.  We are in the middle of updating the job description and
that should be completed pretty quick.

Chief Thoren stated it is with mixed emotions when one leaves a position and goes through
another role in their life.  Chief Thoren stated he is looking forward to retirement.

Moved by Harrington, seconded by Niemeyer that the following items on the Consent Agenda be
approved:

1(a) Minutes of the Council Meeting of June 11, 2012.

2(a) Application of the Adams County Ag Society for a Special Designated License at the
Adams County Fairgrounds on July 18 through 21, 2012.

2(b) Request of the YWCA of Adams County to close city streets for their annual 4th of July
Parade Celebration on July 4, 2012.

4(a) Payroll for the period ending June 23, 2012, paid June 29, 2012.

4(b) Authorizing the City Clerk to issue checks against the various funds for payment of
claims.  (Claims attached to and made a part of these minutes).

5(a) Department Monthly Reports received and placed on file.

Roll Call:   Ayes:   Harrington, Peterson, Odom, Niemeyer, Glen, Oatman, Goebel.  Nays:  
None.  Absent:   Krings.  The motion carried.
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Moved by Odom, seconded by Goebel that the Council award the Base Bid for Project DCR-
2012, Downtown Curb Replacement, to Werner Construction Company of P. O. Box 1087,
Hastings, Nebraska 68901 in the amount of $102,005.93 and that the Mayor and City Clerk be
authorized to enter into contract documents.  Roll Call:   Ayes:   Harrington, Peterson, Odom,
Niemeyer, Glen, Oatman, Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

Moved by Glen, seconded by Harrington that the Council award Alternate #1 bid for Project
DCR-2012, Downtown Curb Replacement, to Westland Building Company, Inc. of 1810 West
2nd Street, Hastings, Nebraska 68901 in the amount of $9,715.25 and that the Mayor and City
Clerk be authorized to enter into contract documents.  Roll Call:   Ayes:   Harrington, Peterson,
Odom, Niemeyer, Glen, Oatman, Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

Moved by Goebel, seconded by Oatman that the Council award contract for Demineralization
Equipment Update on WEC Unit 1 to Eco-Tec of Pickering, Ontario, Canada, in the amount of
$280,886.00 and that the Mayor and City Clerk be authorized to enter into said contract.

Councilman Goebel stated there was only one bidder on this, but this company is the one that put 
similar equipment in on WEC 2 when it was built and they also did a unit in Grand Island and on
that job they were the only bidder.  This is kind of a unique product that they have and having
this equipment on WEC 1 will make the two plants work together, having the same controls and
the same equipment on both of them.

Vote on the motion.  Roll Call:   Ayes:   Harrington, Peterson, Odom, Niemeyer, Glen, Oatman,
Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

Moved by Niemeyer, seconded by Peterson that the Mayor and Council approve South Central
Economic Development District (SCEDD) as the grant administrator for the Phase I CDBG
Downtown Revitalization Grant.  Roll Call:   Ayes:   Harrington, Peterson, Odom, Niemeyer,
Glen, Oatman, Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

Moved by Harrington, seconded by Odom that the Council approve the purchase of Security
Surveillance System for Hastings Senior High School through the SOS Grant Program from
Communications Engineering, Inc. of 1000 East 2nd Street, Hastings, Nebraska 68901 in the
amount of $69,093.04.

Police Captain Gene Boner stated the City applied for and received a grant from Save Our
Schools in an amount of approximately $124,000, 50% of that is a local match.  Police Officer
Eigenberg really spear headed this on our end and worked very closely with Trent Kelly of the
Hastings Public Schools.  We are asking for approval from the Council to award to
Communications Engineering the contract in the amount of $69,093.04.  The City will pay this
amount and we will be reimbursed by the Hastings Public School System.  There is no cost to the
City, but because we are the grant holder, we have to pay the bill and be reimbursed.  Chief
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Boner said there were six bids that were received.  The bid specifications were put together by a
firm that did a School Safety Assessment.  Chief Boner stated Mr. Kelly and other employees of
Hastings Public Schools graded those bids based upon some criteria and Communications
Engineering came out on top of that grade criteria and they also were the low bidder.

Vote on the motion.  Roll Call:   Ayes:   Harrington, Peterson, Odom, Niemeyer, Glen, Oatman,
Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

REPORTS OF LIAISONS:   Councilman Goebel reported on the June 14, 2012 Board of
Public Works Meeting.  There was a Merit Award presented to Mark Turner in the Electrical
Production Department, he solved a major problem in a control system and did it in a real
efficient manner which saved Hastings Utilities some major problems.  The Board approved a
contract on the demineralization system at WEC 1.  There was discussion on the possibility of
Hastings Utilities purchasing an electric vehicle and putting in a charging station; there is
$50,000 in the budget this for that.  They did not vote on whether or not to actually go ahead
with the purchase, but did vote to put out a Request For Proposal (RFP) to see what the cost
would be.  There will be an RFP for the electric vehicle and one for the charging station.  It will
be interesting to keep an eye on that and see how that comes out.  There was extensive
discussion on the financing of the improvements that are going to have to be done at the
Pollution Control Center.  They looked at the possibility of general obligation bonds,
conventional bonds, using some cash and using the Rate Stabilization Fund.  The Board had
Mark Barfknecht do a spread sheet with some tentative information about what is the financial
situation with the Pollution Control Center for the next five years, projecting income, expenses,
additional equipment to address the ammonia problem and what the equipment is going to cost. 
There looks like there will be three new positions at the Pollution Control Center to run the new
equipment, it will take 24/7 monitoring which is more than the present equipment does.  They
looked also at what this new equipment will do to rates, we already have a 10% rate increase in
for 2012 and that is projected for 2013.  They are really looking hard at that to see if that is going
to have to continue on for three or four years after that or will that be enough.  They are looking
at it that they are not going to ask for this 10% if something lower would do or not ask for 10% if
they really need something more.  The next meeting is scheduled for Thursday, June 28th.

The Mayor stated he spent two days at the Nebraska Department of Environmental Quality
(NEDQ) meeting in North Platte and there was extensive discussion about financing projects. 
The rates have dropped on the State funds and could possibly drop further.  We also had
extensive discussion on discharge water and he was very encouraged, as we get to talking about
that in the future we may have some solutions for our discharge and options we can do with that. 
The Mayor asked Al Meyer if we were doing a Cannibal System at the treatment plant.  Mr.
Meyer stated right now we are using what they call Trickling Filter and the new system will be
called Activated Sludge.  The Mayor stated a Cannibal System had been put in at North Platte
and we toured that treatment plant and they are not high on the Cannibal System, of the 27 they
put in, 26 of them are not working.  The Mayor stated generally he was encouraged about the
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NDEQ’s stance.  Usually they have been very stiff and it is their way or the highway, but it does
seem like they are loosening up a little bit.

Councilman Goebel stated in regard to the disposal of the water, when we do have to go to the
water purification plant, the disposal of the water is a major thing and can involve lots of land
acquisition which would be expensive.

The Mayor stated he told NDEQ put their thinking hats on, we would like to listen, but we can’t
spend millions and millions of dollars on the wastewater after we have spent millions of dollars
on the treatment plant itself.

Councilmember Peterson questioned the possible 10% increase, is it because of WEC 2 or is it
because of the wastewater treatment plan.

Councilman Goebel stated Hastings Utilities works on a system where each unit, the sanitary
sewer, the water system and electric is a pay what you spend situation.  Because of what the
Sanitary Sewer System does, the rates will have to cover everything that is done out there, but
anything that is done at the Whelan Energy Center does not affect the sewer rates.

Councilmember Peterson questioned if electric rates are increasing and if so, is that because of
any work that had to be done to meet EPA guidelines.

Mr. Meyer stated there is certainly a lot of future environmental regulations that could impact the
Whelan Energy Center, but that would be on the air emissions side.

Councilmember Peterson questioned the Whelan Energy Center, do citizens of Hastings pick up
all of those costs or is that split out between the others that are receiving that energy.

Mr. Meyer stated Councilmember Peterson is talking about Whelan Energy Center 2 and there is
no impact on Whelan Energy Center 2, were are talking about the impact on Whelan Energy
Center 1 which is the responsibility of Hastings Utilities.

Councilman Goebel stated on Unit 2 we are responsible for 16%; therefore if any costs are
incurred out there then we are in for 16% of that.

Councilman Odom stated when we are talking about these rate increases, this is all brought to
you by the EPA.  If we were to have to treat the entire water system, we could be looking at
$50,000,000 to $65,000,000 costs just to the Water Department and the Pollution Control Center
is already between $10,000,000 and $15,000,000.  Councilman Odom stated if everything that
has to do with the Clean Air Act is imposed on Whelan Energy Center 1, then this would be
100% picked up the citizens of Hastings.  These are all things that are up in the air so to speak,
so you are looking at $100,000,000 that could be forced, plus our regular EPA mandates that we
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deal with everyday.  Staff is working real hard to try to find other ways to do this and the
Naurual Resource Districts (NRD) are involved with the water part of it.  We have to help from
the Federal level on Whelan Energy Center 1 and if you read the headlines last week, some of
the amendments that would have helped us out did not get passed with the bill in the Senate.  

Moved by Odom, seconded by Harrington there being no other business to come before the
Council, the meeting adjourn at 7:26 P.M.  Roll Call:   Ayes:   Harrington, Peterson, Odom,
Niemeyer, Glen, Oatman, Goebel.  Nays:   None.  Absent:   Krings.  The motion carried.

APPROVED:

__________________________________
                          Mayor

ATTEST:

_________________________________
                    City Clerk

( S E A L )
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