COUNCIL WORKSESSION,
MONDAY, NOVEMBER 16, 2015, 5:30 P.M.
HASTINGS UTILITIES BOARDROOM

The meeting was called to order at 5:30 P.M. by Council President Duval with the following
members present: Harrington, Odom, Niemeyer, Krings, Hoops, Skutnik, Goebel, Mayor Powers.
Absent: None.

Board of Public Works: Shoemaker, Hunt, Dewalt, Kully.

Others present: Joe Patterson, Pete Kortum, Marvin Schultes, Al Meyer, Mark Barfknecht, Deb
McCoy, Lee Vrooman, Keith Leonhardt, Marty Stange, Lori Hartman, David Ptak, Carol Crecelius,
Kevin Schawang, Kim Jacobitz, Jeff Hassenstab, Dave Rippe (HEDC), David Wacker.

Council President Duval stated that the Open Meetings Act is posted in the Hastings Ultilities
Board Room and that prior to this meeting a notice was posted on the bulletin board at the City
Building, that each Councilmember and Mayor received a copy of the proposed agenda and that
an agenda for such meeting, kept continuously current, is available for public inspection and that
said meeting is held in open session.

Moved by Skutnik, seconded by Harrington that the Agenda for the November 16, 2015
Worksession be adopted. Official Notice of the meeting was given in the Hastings Tribune on
Friday, November 13, 2015, The motion carried.

Presentation of 2016 Hastings Utilities Budget.

Marv Schultes, Hastings Utilities Manager, gave the presentation on 2016 Hastings Ultilities
Budget (Attached and made part of original minutes.) He began by reviewing with Council the
Hastings Utilities mission statement and core values. He talked about the importance of reliable
service, competitive rates and excellent customer service. He reviewed with Council the
Proprietary Budget Statement and listed the major challenges for Hastings Ultilities in 2016 as:
levels of nitrates and uranium in drinking water, beginning construction of ASR project, WEC
Unit 1 environmental additions, WEC-2 capacity increase and Soft Energy Market.

Mr. Schultes stated the 2016 Hastings Utilities Budget would reflect a 12% water rate increase,
5% electric rate increase, and 8% sewer rate increase. He reviewed the employee salary
adjustments of 2.93% and stated that no changes have been made in number of employees.

Allen Meyer, Assistant Manager Hastings Utilities, gave a presentation on PPGA reimbursement
and WEC1 and WEC2 power generation and outages.

Mayor Powers stated that the City needs o work towards a better marketing strategy. The City
needs to work together to come up with a long range plan.

Renewable energy sources were discussed.

Councilmember Goebel explained the budget line which was added for the coordination of study
recommendations.




COUNCIL WORKSESSION, TUESDAY, NOVEMBER 18, 2014 AT 5:00 P.M.

Marty Stange, Environmental Supervisor, reported on the Aquifer Storage and Restoration (ASR)
project status. He explained the challenges with nitrates and uranium in the drinking water. He
will send maps on nitrates and uranium to the City Council, per request of Councilmember Skutnik.

Moved by Skutnik, seconded by Hoops that the Mayor and Council go into Executive Session at
6:45 P.M. for discussion on personnel. The motion carried.

Moved by Krings, seconded by Niemeyer that the Mayor and Council go out of Executive
Session into Worksession at 7:39 P.M. The motion carried.

Moved by Niemeyer, seconded by Harrington there being no further business to come before the
Council, the meeting be adjoumned at 7:40 P.M. The motion carried.



CITY COUNCIL/
BOARD OF PUBLIC WORKS
WORKSESSION

NOVEMBER 16, 2015

Monday Councit Agenda

Public Hearing on the 2016 Hastings Utilities Budget
and Budget Resotution

Water Rate Ordinance

Electric Rate Ordinance

Chamber of Commerce Resoiution

Hastings Economic Development Corp. Resolution
Intent to Issue Combined System Revenue Bonds
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Qutstanding Electric Bonds 12-31-15  $15,985,0000
Outstanding Combined Bonds 12-31-15 $18,490,000

Total Qutstanding Bonds 12-31-15 $34,475,000

Payments During 2015 $11,225,000

MAJOR CHALLENGES - 2016

* Levels of Nitrates and Uranium in Drinking
Water

* Beginning Construction of ASR Project
« WEC Unit 1 Environmental Additions

» WEC-2 Capacity Increase

* Soft Energy Market

COUNCIL RESOLUTION 2015-33

Approval of City Councll Reselution 2015-33 to approve
the 2016 Hastings Utllittes Budget,




WATER
RATE ADJUSTMENT

{ORDINANCE 4462)

January 1, 2016
(1.2%)

URBAN RESIDENTIAL
CUSTOMER

& Units (CCF)/ Month

2016

New Rate $17.28

Exlsting Rate $15.42
Increase $ 1.86/Month

JANUARY 20118 (6 CCF, /8" WATER METER CHARGE)

Grandislend  $11.03

Framont $13.87
Hagtings $165.42
Kearney $15.89
Omaha $23.24

ELECTRIC
RATE ADJUSTMENT

(ORDINANCE 4461)

January 1, 2016
(5%)

URBAN RESIDENTIAL
CUSTOMER

1,000 Units (kwh) / Month

{Including 11-2015 Fuel Adjustmnent Clause with winter rate}
2018
New Rate $95.08
Existing Rate $92.35
Incraase $ 3.83/Month

SUMMER 2044 (1,000 KWH)
Grandlstand  $ 89.93
Hastings $ 98,00
Fremont $405.40
Beatrice $108.40
Lincoin $112.80
North Platte $119.65
Omaha $123.25

Kearney $149.64




SANITARY SEWER
RATE ADJUSTMENT

(APPROVED BY COUNCIL IN 20413)

January 1, 2016
(8%)

JANUARY 2015 (6 CCF USAGE)

Kearney $15.22
Framont $16.62
Hastings $22,59
GrandIsiand  $23.36
Omaha $40.38

RESOLUTION 2015-34
Far Hastings Area Chamber of Commerce Funding

URBAN RESIDENTIAL

CUSTOMER
6 Units (CCF) / Month
2048
New Rate $24.39
Existing Rate $22.58
increase . § 1.80/Mo.
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RESOLUTION 2015-35

For Hastings Economic Development Corporation
Funding




RESQLUTICN 2015-36
intent to Issue Combined System Revenue Bonds

«PPGA / WEC-2 Update

« ASR Project Update

« Wholesale Natural Gas Update




